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Results-driven Project Manager with 9+ years of experience in full-stack development, team leadership,
and project management. Skilled in overseeing remote teams, managing project lifecycles, and delivering
scalable, high-performance solutions using PHP, Node.js, Laravel, and React. Proven ability to streamline
workflows, optimize resources, and drive successful project outcomes. Passionate about fostering
collaboration, improving system architecture, and ensuring on-time, high-quality software delivery. Seeking
a remote leadership role to drive innovation and deliver impactful technology solutions.

Skills

e Project & Team Management: Agile (Scrum, Kanban) | Jira, Asana, Trello, ClickUp | Resource & Time Management (Clockify, RescueTime) |
Team Collaboration (Slack, Skype, Zoom) | Remote Team Leadership & Communication

e Technical Expertise: System Architecture & Design | Monolithic & Microservices | APl Management (REST, GraphQL) | Cloud Services
(AWS, DigitalOcean, VPS) | DevOps & Deployment (Docker, Apache, Nginx, CI/CD)

e Software Development: PHP (Laravel, Codelgniter) | Node.js (Express, Fastify) | Python (FastAPI, Flask) | Frontend: JavaScript (React,
jQuery) | UI/UX (Figma, Tailwind, Bootstrap) | Databases: MySQL, NoSQL | Testing & QA: Selenium, Postman, JMeter

e Messaging & Workflow Automation: RabbitMQ, Kafka

Experience

Tech Lead Officer OnestTech LLC[25y] Banani, Dhaka, BD 09/2022 - Current

e Led aremote, cross-functional team of 36 developers across different time zones, overseeing technical decisions and architectural
strategies in PHP, Node.js, Python, JavaScript, React, and databases.

e Managed full-stack application development and deployment, driving a 10% performance increase using PHP, Node.js, React, and
MySQL/NoSQL.

e Directed the architecture and maintenance of RESTful APIs and GraphQL endpoints, improving data retrieval and system efficiency.

e Led design and implementation of 4 complex systems, reducing downtime by 35% and improving scalability by 15%.

e Implemented CI/CD pipelines and Docker, reducing deployment time and post-deployment issues by 10%.

e Championed Agile methodologies remotely, effectively coordinating teams in different time zones, streamlining project timelines, and
boosting client satisfaction.

Project Manager Onest Tech LLC [1.8 ] Banani, Dhaka, BD 01/2021 - 08/2022

e Led cross-functional teams of 30+ members across multiple time zones, ensuring 95% on-time delivery and 20% improvement in team
collaboration.

e Managed projects using Agile, Scrum, and Kanban, improving project efficiency by 15% and client satisfaction by 18%.

e Communicated goals, progress, and requirements to stakeholders, maintaining 98% stakeholder alignment and transparency.

e Identified and mitigated risks, ensuring 100% on-budget delivery for 10+ projects.

e Strengthened relationships with clients and sponsors, achieving a 25% increase in repeat business and referrals.

e Optimized resource allocation, reducing project bottlenecks by 12% and improving overall efficiency.

e Proficient in Microsoft Project, Jira, Trello, and Asana, ensuring streamlined project tracking and execution.

Project Manager Spondon IT [1 v] Panthapath, Dhaka, BD 06/2020 - 01/2021

e Define project scope, objectives, and deliverables, aligning requirements using PHP, Node, Python, and relevant technologies

e Allocate and manage technical resources efficiently, identifying and mitigating risks using MySql, NoSQL, MongoDB, and Rest API.
¢ Facilitate collaboration between development and operations teams, bridging the gap by leveraging Git, CI/CD, and Docker.

e Implement infrastructure management through code, ensuring consistency with cPanel, WHM Panel, VPS, Apache, and Nginx.

e Implement robust monitoring solutions, tracking performance and detecting issues using AWS, EC2, and security measures.

Senior Software Engineer Spondon [T[16y Panthapath,Dhaka, BD  01/2019 - 06/2020

e | ead the development using PHP (Laravel, Codelgniter) and JavaScript, jQuery, Ajax for both front-end and back-end components.

e Manage and optimize databases, including MySQL and NoSQL, ensuring efficient data storage, retrieval, and performance.

e Design and implement RESTful APIs and GraphQL endpoints to facilitate seamless communication between various application modules.
o Utilize HTML, CSS, SASS, Tailwind CSS, and UI/UX design principles (Figma) to create visually appealing and user-friendly interfaces.

e Architect scalable systems, considering load balancing, caching strategies, and database optimizations to handle increasing user loads.

e Configure and maintain web servers Apache on cPanel, WHM Panel, VPS, ensuring high availability and security.


https://www.linkedin.com/in/jmrashed/
mailto:jmrashedbd@gmail.com
https://github.com/jmrashed

Software Engineer United Group [16 vy Gulshan-2, Dhaka, BD 07/2017 - 12/2018

e Led end-to-end software development, from designing scalable database schemas using MySQL and NoSQL to implementing server-side
logic with PHP frameworks like Laravel and Codelgniter.

Developed responsive and visually appealing user interfaces using HTML, CSS, and Bootstrap, enhancing overall user experience.

Designed, developed, and maintained RESTful APIs to ensure seamless communication between front-end and back-end systems.

e Managed and optimized database systems, including data modeling, indexing, and query performance tuning, primarily with MySQL.

e Enhanced web application interactivity and user engagement using JavaScript and jQuery, ensuring a seamless and dynamic user experience.

Junior Software Engineer United Group [1 Gulshan-2, Dhaka, BD  06/2016 - 06/2017

e Developed, tested, and maintained software applications using PHP, JavaScript, and MySQL.

e Designed and optimized relational databases using SQL for efficient data storage and retrieval.

e Built and maintained user-friendly interfaces and interactive web applications using HTML, CSS, Bootstrap, and other front-end technologies.
e Developed server-side applications and APIs using PHP, Node.js, and related technologies to enhance system functionality.

Software Engineer, Intern IWFEM, BUET [6 months] Polashi, Dhaka, BD 01/2016 - 06/2016

e Assisted in designing and developing user-friendly web interfaces using HTML, CSS, Bootstrap, and JavaScript to enhance user experience.

e Collaborated with the development team to customize and modify WordPress themes and plugins, ensuring alignment with project requirements.
e Assisted in designing, implementing, and optimizing MySQL databases to support web applications efficiently.

e Created technical documentation, including code comments and project reports, to facilitate knowledge sharing and project tracking.

Education

Bachelor of Science Stamford University Bangladesh Dhaka, BD 04/2012 - 04/2016

e Major in Computer Science & Engineering
- CGPA 3.73 [Merit Scholarship: Awarded for 3 trimesters ]

Projects

e HRM - Human Resource Management System [Microservices, Node.js, Go, Python, Kafka, Hystrix, ELK, Redis, Docker - Ongoing]
e LMS - Learning Management System [Laravel, jQuery, Bootstrap, RestAPI]

e CRM - Client Relationship Management System [Laravel, jQuery, Bootstrap, RestAPI]

e Ecommerce - Online Marketplace with Multi Vendor [Next.js, Node.js, MongoDB, Laravel, MySQL]

e ExpenseTracker - Mobile Expense Tracking [Laravel, HTML, Tailwind CSS, Firebase, Flutter]

e Social Media Dashboard [React.js, GraphQL, Node.js, MongoDB]

Certifications

e Google Project Management Certificate — Completed (January 2025)

e Agile Project Management — Coursera (University of Maryland) — Completed (December 2024)

e Introduction to Project Management — Alison — Completed (November 2024)

e Scrum Master Fundamentals — Scrum Training Series — Completed (October 2024)

e Project Management Principles and Practices — Coursera (University of California, Irvine) — Completed (September 2024)

Others

e Agile Project Management Bootcamp — Coursera (May 2015)
e Remote Project Management Tools Bootcamp — Udemy (Aug 2016)
e Excellence in Project Management, Onest Tech LLC (2022)



